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4Q Semiconductor Earnings, Week 1— Mañana, Mañana 
Bad Numbers, But Good Stories 

 
The 4Q11 earnings season kicked-off in earnest last week with reports from big-guns like Intel, IBM, Microsoft and 
GE.  While it is still early in the season with only eight of the 103 Tokeneke Research semiconductor companies 
reporting thus far, I see three observations that standout:   business conditions are weak, but may have bottomed; 
investor expectations are generally consistent with business conditions; and company managements are optimistic 
despite current challenges.  The numbers weren’t that good, but the positive vibes resonated across the investor class 
as the SOX index rallied by +8.1% last week outperforming both the NASDAQ at +2.8% and the S&P500 at +2.0%. 
 
The week started off with a rally across the sector after legitimately good news from LLTC:  the company slightly 
exceeded 4Q revenue expectations by posting a sequential decline of -10.8%, but then guided for expected sales 
growth of +4+8% above the high-end of expectations after two quarters of double-digit declines.  It called an 
inflection point in business with improving customer orders since December, and weakness across the board except 
for ‘certain’ networking customers (CSCO, in my opinion) and strength and share gains in automotive markets.  
And, oh, buy the way:  it raised its dividend for the 20th consecutive year, and reported positive cash flow from 
operations for the 103rd consecutive quarter.  Let’s just say investors were happy after LLTCs release of numbers 
late-Tuesday and mid-day conference call on Wednesday.  In fact, the vast majority of last week’s gains for the issue 
and sector occurred on Wednesday. 
 
The rest of the news last week wasn’t nearly so positive—but it was good enough for investors to largely consolidate 
Wednesday’s gains.  (Note:  MU and SMSC announced prior to last week.) 
 
XLNX also beat expectations (albeit less enthusiastically after lowering them) as sales fell by -7.9%, guided up 
+2+6% after two quarters of declines, and confirmed networking strength and an apparent bottoming of business 
conditions.  TSM was also came out ahead (even less so) with a revenue decline of -5.4% and guided for a third 
quarter in a row of declines at -2-0% as smartphone application growth within communications accounting for 53% 
of wafer outs were able to nearly offset contractions across all other markets.  FCS missed big-time due to both 
market weakness and Thai flooding with sales falling -15.8% for the second straight quarter, but guided up +0+9% 
due to improving order patterns so far this month—although this quarter’s extra, 14-week period probably won’t 
hurt.  Struggling Lilliputian ACTS welcomed a new CEO to cratering MP3 sales and no analyst coverage with the 
shares trading below cash value.  SWKS beat expectations on sales falling -2.6% and another -9% this quarter 
despite the acquisition of AATI, but talked up a really good game of gaining LTE market share and content, and 
foreseeing a revenue trough this quarter.  Investors ate it up and the shares rallied by +21.3% last week.  And INTC 
exceeded its lowered estimates by posting a sales decline of -2.4% and guiding for a less than seasonal -11-4% this 
quarter, but then raised its capital expenditure estimate for 2012 and guided for 2012 revenue growth in the high 
single digit percentage.  While the cap ex bullishness was tempered by building construction, the annual sales 
guidance was highly unusual and borderline unbelievable (in my opinion):  I don’t remember the last time INTC 
gave annual sales guidance, and the only way to get to those kind of gains requires at least a couple billion dollars in 
incremental smartphone business diversification—never mind a robust seasonal recovery in its core processor 
business during the second half of the year.  The shares actually underperformed by only gaining +4.9% last week, 
thereby confirming investor skepticism (in my opinion). 
 
The good news is that chip industry business conditions may well have found a cyclical bottom somewhere in the 
neighborhood of expectations, and share prices across the sector may have found support from that bottom.  
Nevertheless, I remain cautious and want to see more evidence—specifically from the 29 chip companies scheduled 
to announce earnings this week.  The non-normal, two-humped distribution of companies reporting results on the 
next page is also an unusual phenomenon, probably reflecting the curse of small numbers.  I think the ‘legitimately’ 
better than expected good news from LLTC was goosed by more ‘aspirational’ good news from the likes of SWKS, 
INTC and XLNX—and Wall Street clearly bought the story and its vibe over the actual numbers.  Let’s just see if it 
all holds together before getting too enthusiastic. 
 
 

CY4Q11 Earnings announcements thru January 20, 2012.   
Companies sorted alphabetically by ticker across all lists in this report. 
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4Q11 Qtr-Qtr 1Q12
Ticker ($ mil) change Guidance
ACTS 12.3 -19.6% -27-19%
FCS 339.4 -15.8% +0+9%
INTC 13,887.0 -2.4% -11-4%
LLTC 294.3 -10.8% +4+8%
MU 2,090.0 -2.3% no guidance

SMSC 106.2 -5.7% -16-12%
SWKS 393.7 -2.1% -9%
TSM 3,459.7 -5.4% -2-0%
XLNX 511.1 -7.9% +2+6%

Total (weighted): 21,093.7     -3.5% -8-2.6%
Average Company: -8.0% -6.5-2.3%

Revenue

4Q11 Earnings Review
* includes acquisition and/or divestiture

 
 
 
 
 
 
 

FCS LLTC
MU INTC SWKS

SMSC TSM XLNX

37.5% 0.0% 0.0% 25.0% 37.5% 0.0%
F E D C B A

mixed
0.0%

Total: 8 companies with published estimates

Performance to Expectations Skew

met/exceededmissed/met
37.5% 62.5%

 
 
 
 
 
 
 
 

+++ exceeded the high-end of the range
++ above consensus, within the high-end of the range A all +++
+ slightly above consensus B all +
o met consensus C all o/+
- slightly below consensus D mixed -/o/+

- - missed consensus, within the low-end of the range E all o/-
- - - missed the low-end of the range F all -

Grade
LEGEND
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Grade: F FCS 4Q (13 est.) 1Q
Rev: - - - Rept'd Expt'd Low-High Guided Expt'd Low-High
EPS: - Rev ($mil) 339.4 358.9 350-363 340-370 382.8 360-404

Rev Guide: - - - EPS pf $0.15 $0.16 $0.13-$0.17 $0.20 $0.16-$0.25

Grade: C INTC 4Q (42 est.) 1Q
Rev: ++ Rept'd Expt'd Low-High Guided Expt'd Low-High
EPS: +++ Rev ($mil) 13,887 13,720 13,500-14,000 12,300-13,300 12,800 12,000-13,930

Rev Guide: o EPS pf $0.68 $0.61 $0.58-$0.64 $0.51 $0.43-$0.62

Grade: B LLTC F2Q (14 est.) F3Q
Rev: + Rept'd Expt'd Low-High Guided Expt'd Low-High
EPS: +++ Rev ($mil) 294.3 293.1 280-300 306-318 302.8 290-311.8

Rev Guide: +++ EPS pf $0.45 $0.39 $0.37-$0.42 $0.41 $0.36-$0.44

Grade: F MU F1Q (27 est.) F2Q
Rev: - - Rept'd Expt'd Low-High Guided Expt'd Low-High
EPS: - - Rev ($mil) 2,090 2,140 1,900-2,400 na 2,140 1,900-2,470

Rev Guide: na EPS ($0.19) ($0.07) ($0.24)-$0.17 ($0.03) ($0.35)-$0.18

Grade: F SMSC F3Q (6 est.) F4Q
Rev: - - - Rept'd Expt'd Low-High Guided Expt'd Low-High
EPS: - - - Rev ($mil) 106.2 107.6 107-108 89-93 104.5 99.5-109

Rev Guide: - - - EPS pf $0.21 $0.33 $0.32-$0.35 ($0.21-$0.13) $0.30 $0.22-$0.35

Grade: B SWKS F1Q (18 est.) F2Q
Rev: ++ Rept'd Expt'd Low-High Guided Expt'd Low-High
EPS: + Rev ($mil) 393.7 389.6 375-394 360 348.9 336.9-363.5

Rev Guide: ++ EPS pf $0.51 $0.50 $0.47-$0.51 $0.40 $0.40 $0.37-$0.44

Grade: C TSM 4Q (3 est.) 1Q
Rev: + Rept'd Expt'd Low-High Guided Expt'd Low-High
EPS: o Rev ($mil) 3,460      3,450 3,430-3,470 3,405-3,471 3,290 3,210-3,360

Rev Guide: +++ EPS* $0.20 $0.20 $0.19-$0.23 $0.20 $0.18-$0.21

Grade: B XLNX F3Q (28 est.) F4Q
Rev: + Rept'd Expt'd Low-High Guided Expt'd Low-High
EPS: ++ Rev ($mil) 511.1 499.3 493.5-530 521-542 510.7 475-614

Rev Guide: ++ EPS pf $0.41 $0.37 $0.33-$0.42 $0.35 $0.26-$0.55  
 
 

―Dan K. Scovel 
Semiconductor Analyst 

 
 

Tokeneke Research LLC          

Rowayton, CT  06853 
203-554-4621 
dscovel@tokenekeresearch.com     CONFIDENTIAL 
www.tokenekeresearch.com               



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


